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Content Sub Management Plan 
(SMP) of CO2 Management



Goal





of SMP of CO2 Management



Requirements of the DBFM contract that applies to SMP of CO2 Management

Requirements (1/2)



Requirements (2/2)

Requirements of the DBFM contract that applies to objects from OBS within the scope of SMP of CO2 Management



Scope
of SMP of CO2 Management



Approach (1/3)

The CO2 Performance Ladder; instrument and CO2 certification system in The Nederlands. 



Plan

Do
Check
(or Control)

Act

The approach describes how we achieve our goal within our scope. 

Approach (2/3)



The approach describes how we achieve our goal within our scope. 

Approach (3/3)



Deliverables
The product breakdown below shows the deliverables of SMP of CO2 Management.



Organization of SMP of CO2 Management

Organization (1/2)



Organization (2/2)

Name Role Description Role Competences Knowledge Level Work Experience Certificates

CO2 Manager Team Manager Managing, Planning and Reporting EQF5 (or similar) > 5 years EQF5 (or similar)

Sustainability Coordinator (2) Analyst & Coordinator Research, data analysis and reporting. EQF5 (or similar) > 2 years EQF5 (or similar)

Name Report Frecuency Goal Responsible Role Responsible Name Recipients Results

Factsheet of CO2 Reduction 
Measures

Monthly Provide insight to the CO2 
Management Board on CO2 
KPIs.

CO2 Manager Born Goedkoop CO2 Management Board Board monitoring and 
decision making.

Quarterly Report 
on CO2 Performance Ladder

Quarterly 
(Est. April, August and 
December)

Provide insight to the CO2 
Management Board on CO2 
Performance Ladder

CO2 Manager
Project Control Manager

Born Goedkoop
José Manuel Garrido

CO2 Management Board Board decision making.

Yearly Report 
on CO2 Performance Ladder

Yearly
(Est. March)

Provide insight to the CO2 
Management Board on CO2 
Performance Ladder

CO2 Manager
Project Control Manager

Born Goedkoop
José Manuel Garrido

CO2 Management Board Board decision making.

Name Meeting Frecuency Goal Result Attenders

CO2 Weekly Meeting Weekly Briefing on CO2 Performance Ladder status and CO2 team and 
procedures performance.

MoM Project Control Manager
CO2 Manager; Sustainability Coordinators and 
Project Controller 

CO2 Management Board 
Meeting

Monthly Report the CO2 Management Board on CO2 Performance Ladder 
status and monitoring on CO2 Reduction Measures for decision 
making addressed to reach the Certification level 5 on CO2 
Performance Ladder.

MoM
Decisions approved

EPCM Project Director & Deputy
Project Control Manager
CO2 Manager

Organization of SMP of CO2 Management



Planning
Implementation plan and planning of WP execution.



Operative Plans
Detailed operative plans within SMP of CO2 Management

•

•

•


